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Transformational student engagement with professional practices in the Arts 

Key College of the Arts Values 

We are about: 

• Visionary Ideas
• Craftsmanship and Technique
• Critical Thinking and Research
• Point of View/Self-Authorship

Our students experience: 

• Inspiring Faculty and Staff
• Acclaimed Guest Artists
• Professional Performances and Exhibitions
• Experiential and Applied Learning
• Transformative Growth

We are connected by our: 

• Partnerships
• Collaborations
• Outreach
• Arts Events
• Presenting Season

We value: 

• Diversity & Inclusion
• Innovation
• Mentoring
• Rigor and Excellence
• Engagement
• Community





II. The Deans’ office will notify the COTA full-time faculty when interim positions at the rank of
Unit Leader or above are available.

Section 2.  Review and Search Procedures 

A. Review

I. The Dean’s review is part of the University’s Administrative Review Process, and as such,
Academic Affairs shall determine the process and timeline.

II. The Dean shall review the Associate Deans annually with input from COTA Unit Leaders,
faculty, and staff, as appropriate, or by any process developed by Academic Affairs.

B. Search Procedures

I. Dean

a. When the Dean position becomes available, the search committee is customarily appointed
and convened by the Provost and Vice President for Academic Affairs.

b. The search committee should be no less than five (preferably an odd number, not counting
the committee chair), and include representation from each academic unit in COTA, at least
one professional staff person from COTA, and may include any other representation from
campus constituencies as identified by the Provost and Vice President for Academic Affairs.

c. Committees are encouraged, but not required, to include a student representative.

d. Unless otherwise instructed by the Provost and Vice President for Academic Affairs,
the search committee will be charged with conducting a national search.

I. Associate Deans

a. When an Associate Dean position becomes available, the Dean will seek the advice
of the Unit Leaders in constituting a search committee consisting of at least four
members, not including the chair of the committee.

b. The composition of the search committee shall ideally consist of: at least one
representative from among the Unit Leaders, at least one representative from
among the staff, and faculty from all the tenure track/tenured faculty ranks.



c. Committees are encouraged, but not required, to include a student representative.

d. Either an Associate Dean or a Unit Leader of a school shall chair the committee.

e. The search committee will be charged with conducting an internal or national
search.

f. The search committee will screen all candidates and select a short list of semi-
finalists.  The Dean will screen the committee’s list before invitations for interviews
are sent and return the list to the committee.

g. The search committee will seek input from the faculty and staff regarding the
candidates and include this information in its report and recommendations.

h. The search committee will send recommendations or summaries to the Dean for
final selection. Typically, this list will have at least two candidates. The Dean may
request that the search committee identify additional candidates from which a final
candidate may be chosen.

Section 3.  Budget Transparency 

A. Dean

I. The Dean shall provide the current COTA budget to all full-time faculty and staff before the
end of the first week of classes in the fall semester.

B. Unit Leaders

I. The Unit Leaders will share a copy their unit’s proposed budget with all of its full-time
faculty and staff prior to a faculty meeting in which its’ planned uses are discussed.

II. Within 30 calendar days of the Dean’s budget release, the Unit Leaders will distribute a
copy of the final detailed budget to their respective unit’s faculty and staff, as well as the
COTA Dean.

ARTICLE II -STANDING COMMITTEES AND COUNCILS 

Section 1.  Governance 

The following governance bodies are formed to foster greater communication, shared discussion 
and transparency on matters that warrant collaboration across COTA units and constituencies.  

A. Staff Council

The purposes of the Staff Council are to exchange information of best practices, gather
information relevant to respective jobs, network and establish good working relationships, and





D.  COTA Leadership Team 
 
I.  Membership  

This committee comprises the Dean’s Cabinet, Assistant or Associate Chairs of COTA units, Artistic 
Directors, CFC Chair, Staff Council Chair, Student Council Chair, Budget Manager, Marketing 
Director, Patron Services Manager, Development Director, Executive Assistant to the Dean, 
Academic Advising Manager, COTA Human Resources Partner and COTA Diversity Liaison. 

E.  COTA Student Council: 
 

I.  Membership  
 

a. This committee comprises two student representatives from all four COTA academic 
units. 

 
Section 2.  Other Councils and Committees 

A. College of the Arts Curriculum Committee  

The COTACC evaluates proposed changes to the curricula, to ensure they meet COTA and 
university strategic plans and conform to university policies. Units and programs are 
responsible for initiating curricular change, including the addition, modification, or removal of 







 
II. Membership 

a. The committee comprises staff representatives from all COTA units.  
 

b. The Dean may appoint nonvoting, ex officio members of the committee. 
 

c. The COTA Safety committee chair



II. Membership 
 

a. Each COTA unit shall elect a representative by tenure-track/tenured faculty by 
anonymous vote or by a voting method of the unit’s choice.
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